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Note: Attempt all Sections. In case of any missing data; choose suitably.

SECTION A
1. Attempt all questions in brief. 02x7=14
So. Question CO | Level
List some of the key characteristics of project.
| dide @1 $v wE RRvdn G o Bl e
b What is the agile methodology? ) K1
© | ToTEE BySiarst @
What are the different stages of project life cycle?
© | tioige TTg® s b [T =R &1 82 o
d Name the three forms of pres\enting a proj\.ect schedule. 3 K1
* | ORI SE URdd B & dF =4l & A1 Jdrsu|
What do you mean by activity-based approach?
© | Tfafe- aeTRd = oY o1 1 THER B2 M
f What is earned value analysis? 4 K1
© | sifofaey faweiwor &R g2
Discuss role of leadership in project management.
& | g TeeE & 9@ &) YHeT IR T4 B D]
SECTION B
2. Attempt any three of the following: 07x3=21
Q Question CO | Level

Explain the significance of Software Project Management in, today's
industry. Highlight the key activities and methodologies involved.

2| oo P I H WtedTR IR Usee & Hed Bl gHgmeyl g9y | || K2
M v Tifafafd $ik & yonferdt wR wepTer Siferd |

Explain the significant features of the RAD-\ model for software
b. development 2 K2

ITeatR fasr & fall RAD Alsd &t Hedyul faRivdd JHemsu|

Write down about the following.
(i)Risk identification.

(ii))PERT technique.

¢ | Foferad & IR # ford| 3| K2
(i) SIRIH DI UgaH |

(ii) PERT A1 |

Describe different types of cost monitoring techniques and their
effectiveness.

d | R TSR P Fie TR dHd! BT aud & ok 37 @t | ¢ | K2
YHTIRITeTar STl |
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Explain various stress management techniques used for project staff.

e. | ORASHT HHARAT & faw IUIRT o1 o gl fafte aFe v | 5 | K2
RERICAGIREEIEY

SECTION C
3. Attempt any one part of the following: 07x1=07
Q Question CO | Level

Discuss in detail the stepwise project planning process. Illustrate with a
suitable example.

2 | R qEe Yoige Wi TR 31 fowaR 3 wef o3| Sugad Sargror s | || K2
1Y A |

Discuss the various types of risk evaluation techniques used during project
planning.

b. m%m%%%‘ww$ﬁh@nﬁamaﬁﬁw I K2
|

4. Attempt any one part of the following: 07 x 1.=07

Question CO | “Level

What is the COCOMO II model? Explain its components and how it is
used in software cost estimation.

3 | COCOMO-II FISd &I 32 59% °UeHh! I orem ¥ ok deaw | 2 | K2
ATd 3ITHM H SHHT SUTNT H4 foa o ]

What are Full Function Points in the COSMIC model? How ‘do they
contribute to estimation?

b. COSMIC ﬁgaﬁ Full Function Points T é’]ﬁ %? | Q@ﬁf{ﬂ H ﬁ 2 K2
NI &d 82

5. Attempt any one part of the following: 07x1=07

Question CO | Level

Describe the various project scheduling techniques. How are network
models used in scheduling?

2 | R o ASgfelT dall Y 1 auf Y| Aead Hied e | 3 | K2
Y IUNT fHT T &2

What is a Critical Path Method? How is it used to identify project
bottlenecks?

b- | pReed Uy BYS (CPM) HT 32 I8 Toiee & d1Ursh (sfeaam &1 | | K2
UgarHH & o B8 IRt fohan S g2

2|Page



Subject Code: BOE068/ BOE068H

ME Printed Page: 3 of 3

Paper ID : 250477 Roll No:

BTECH
(SEM VI) THEORY EXAMINATION 2024-25
SOFTWARE PROJECT MANAGEMENT

TIME: 3 HRS M.MARKS: 70
6. Attempt any one part of the following: 07x1=07
Q Question CO | Level

no.

Explain the framework for managing and controlling software projects. 4 K2
A | SitedR Wioeed & Yeed SR 0 % e 59 9% &l resu|

Explain the importance of management contracts and contract
management in prog ject control

b | fiSee dele | vl Bleacd 3R Slcde Tvle & Head &1 | ¢ | K2
NEREUEY

7. Attempt any one part of the following: 07x1=07

Q Question CO | Level

Explain the Organizational Behavior approach to software staffing and
team dynamics.

2 | g wifth T R An sETtey & sifgoeHe faRfemr e | 5 | K2
Bl JHATSU|

What is the Oldham Hackman model? How does it help in enhancing team
b. | performance? 5 o

IeSEH-3hHT AlST 1 82 U8 e YR deM H »d Hag B dl o2
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